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Acronyms Study Methodology

MSME Micro small medium enterprises

NGO Non-Governmental Organization StUd\/ tool
NITA Natipnal Industrial Training Institute Online & Telephone survey
SEZ Speaal_economlc zone _ N Expert Interviews
TVET Technical and Vocational Education and Training
Sample Design
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fruition. A big thank you to all entrepreneurs
who participated in the survey as well as

key experts who shared their expertise. SamPlE Size
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Introduction

The Kenya Vision 2030 identified the textile
and clothing sector as the driver of Kenyan
industrialization. The sector comprises 22
large foreign owned companies operating in
the Export Processing Zones (EPZs), 170
medium and large companies, 8 ginneries, 8
spinners, 15 weaving and knitting companies,
9 accessories manufacturers and over
75,000 micro and small companies, including
fashion designers and tailoring units.

It spans the Fibre to Fashion (F2F) value-chain
(cotton cultivation, ginning, spinning, weaving,
knitting, dyeing and finishing, garment and
accessories manufacturing)




The fashion industry in Kenya provides direct value to
consumers through garments, costumes, uniforms as
well as value to other industries , especially sportswear,
safety wear and smart wear where clothing can be
functional and even lifesaving.

Viewing fashion through this expanded lens allows us to
see its potential role in advancing individuals, businesses
and Kenya's economy and culture as a whole.

Viffa in partnership with Akinyi Odongo KENYA TM and
Metta conducted an exploratory study to establish the
current state of micro small players in the fashion sub
sector. Specific objectives of the study are;




Results

Sub sector distribution
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Annual Turnover Distribution

4% @
= Insight

73 percent of respondents
indicated an annual
turnover of less than Ksh
500,000, 20 percent
between 500,000 to TM
Ksh, 3 percent 2-5 M Ksh
and 4 percent 5-10 M Ksh.

713%

Stakeholders in the fashion
sub sector must consider
interventions that will

i enable entrepreneurs in the
sector scale from micro to

medium size
1-500,000 501,000-1M M 25M M 5-10M




Number of employees (Either fulltime or part-time)

¥

_ Ir‘SIght
4t010 27%
With an estimated 75,000 micro

small enterprises in the sector; its
likely that the sub sector employs
between 225,000 and 750,000

I
1to3 73%
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Highest Education of Owner Relationship Between
Education and Fashion
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Government through the
TVET sub sector must
include entrepreneurs in 1“&
fashion for its recognition '

help unlock the sub sector
in accessing government
work as well as export
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Maijor Source of Financing

Although savings, profit, family and
0% friends are affordable sources of
financing, they don’t allow the
entrepreneurs to invest in assets in
form of equipment, technology and
market intelligence that will enable
unlocking of value that is within the

0% capability of banks and investors

20% Awareness creation needs to be

o done on the potential of access to
’ . I finance through the movable

0% — properties securities act as well as

Personal Savings Business Profit Family and Friends Mobile Credit External Banks i il i i
Investors capacity building on business

(Business Angels) management and intellectual
property

60%

50%

40%
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Customer Acquisition

90% Stakeholders can consider
establishment of a textile specific

80% ecommerce platform that takes into
70% consideration and manages the
oo following risks that bear a cost
element:
50%
40% - Logistics
- Storage
30% * Quality control
20%
Similarly, the platform must allow
10% . . . for feedback from entrepreneurs to
0% improve on interventions either

Refferal from Refferal from  Social Media Walk in Website 3rd Party Business Expo pOUC\/ or non—policy
Customers Family-Friends Customers e-commerce




Challenges Faced

Access to finance
Access to market

Raw Materials
e Regulation
e Skills




Effects of COVID 19

e Reduced Revenue

e Shifted to e-commerce

* Business Diversification

* Retrenched Employees

* Closed shop

* Sold Business Assets

e Relocated shop to new area




Degree of utilization of local Raw material

[

81-100% 10%
20 percent of respondents
indicated that they used be

27% between 1-10 percent of raw
materials manufactured and
sourced locally from companies
such as RIVATEX among others.
Similarly, another 20 percent
20% indicated using between 11-20

percent local raw materials.

61-80%

21-60%

23%

11-20%

1-10% 20%
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Support subscription

e Chama Group

e Association (KAM,KNFJKA etc)
e SACCO

e Training Insitute (METTA)
e None




2021
Aspirations

t Expand to
ﬁ new market

Develop

New Product
\—’ Get

I_. Investment
Diversify

Build Brand
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